I. Meeting called to order by Jerry Petty, President and introductions

a. Introduce Raul O’Farrill – Attorney for HOA and represents owners.

b. Jerry Petty designated as President of the meeting.

c. Jay Carter designated as Secretary of the meeting.

d. Also present, Kelly Bruce, Bob Miller, Shannon Viola

e. Vote counters to be T. Babcock-B403 and S. Boatright-Bo404

II. Final call for nominations for 3-year board position

a. Jay Carter-B405, Villas 3 and 8 and Dan Dimovski-B103 and G202

b. Votes:  Jay Carter-32 Dan Dimovski-33

c. Welcome Dan Dimovski as new 3-year board member

III. New Business

a. All owners to send in current email address with 2008 1st Quarter assessments to newsletters, etc. may be sent.

b. Official HOA Website to be created so owners may email Francisco directly.  The current HOA board members email addresses are:

Jerry Petty – jerrypetty@cox.net
Kelly Bruce – fitness1gymaz@hotmail.com
Dan Dimovski – dandimovski@yahoo.com
· While the Board may be contacted directly it is important to remember that Francisco is the HOA manager.  Please contact Francisco first for issues.  The Board members are not managers but overseers.

Graham Robins is giving the Las Palmas website to the HOA to use as the official website.  The website will list the board members along with contact information.  Forms for maintenance, complaints, etc. will be on the website along with important documents such as meeting minutes, etc.

c. HOA Dues Analysis - In order to change the CC&R’s we need 75% agreement of the voting members.  Voting members are all members allowed to vote.  Members who are not current with their dues may not vote.  The ballot is included.  Please review the enclosed report from the Dues Assessment Committee and send in your vote before the due date.  It is VERY important that everyone vote.

d. Thank you to the Dues Committee – Jack Wiley, Nancy April, Sandee Bennett, Bruce Turner and Cindy Mabry.

e. Vote of owners present to change dues scheme – Change – 45, Keep  Current – 5, Design New Scheme – 13

IV. Financial Information

a.
General Information

1. Francisco – Thank you to staff

2. 2007 was a very successful year for Las Palmas

3. In 2007 Las Palmas retained 80% of their employees with most going into their 3rd year of service.  There is a major turn-over rate in Rocky Point so this is an achievement.

4. Common area improvements – Delphin and Bonita pathways completed, waterslide stairs repaired, guard shack rebuilt due to accident, depth markers on all pools due to new regulations, Bonita and Delphin elevator panels replaced, palm trees trimmed, new trim color throughout project complete Thanksgiving week, villas’ painting to be complete in January.

5. Digital phone and high-speed internet – wiring is complete in Clubhouse, Grande and Bonita buildings.  Wiring throughout the remainder of the project should be complete in January so all units will have digital phone and high-speed internet service available.

6. 1st Quarter 2008 painting on Baja building will begin.

7. Quotes are being taken to redo the cool deck around Baja pool.

b. 2008 Operation Budget

1. See Organization Chart

2. Introduction of HOA Assistant – Libertad.  Libertad was hired last February/early March to assist Francisco with daily activities.

3. The HOA works with Dolphin to decide who is responsible for certain repairs/maintenance items required in units.

4. Owners may hire maintenance workers on off-hours to do odd jobs.  Owners will go through the HOA office.  Forms will be on the Las Palmas website.

5. See 2007 Budget vs. 2008 Budget

6. See 2008 Revenue Projection and Summary Sheets

7. Note:  The Las Palmas Restaurant does not pay rent at this time.  The lease agreement states that restaurant equipment purchased by lessee shall be property of the HOA.  Rent will begin after the first four years.

8. SBR (Sandy Beach Resorts) HOA fees have gone up significantly to maintain roads, entrance, sewer, etc.  Fees are based on number of units per resort.  The road is private.

9. Vote on 2008 Budget – Approved 62-1

V. Open Forum

a. Covering the swim-up bar area

b. LeRoy Tapia checking on solar panels so clubhouse pool can be heated more months.

c. Thermostat on pools and spas should be held at a certain temperature and not changed at each owner’s request.

d. Rental Impact Fee from private rentals.  It is imperative that owners privately renting their units pay the rental impact fee.  Allowing friends and family to use your units without charging is not an issue but receiving income is.  Please step up and do your part.

e. Long-term rentals are not included, however, a fee was recommended by the committee.  See schedule.

VI.
Meeting Adjoured – 12:40 p.m.
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