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ASOCIACION DE DUENOS LAS PALMAS A.C.

LAS PALMAS COMMUNITY ASSOCIATION
GENERAL ASSEMBLY

JANUARY 31st 2009
               ASSEMBLY AGENDA:

MEMBER CHECK   IN / REGISTRATION.
              1). ASSIGNMENT OF SCRUTINIZERS – VALIDATION OF LEGAL QUORUM  
             2). INTRODUCTION OF BOARD OF DIRECTORS, MANAGER & OTHERS 
               3). BOARD MEMBER ELECTION & VOTING PROCEDURES

· 3 year Term Board Member

· 1 Year Term Board Member
              4). FINAL CALL FOR NOMINATIONS

              5). BRIEF STATEMENTS BY NOMINEES

              6). ELECTION/VOTING OF 3 YEARS BOARD MEMBER

              7). ELECTION/VOTING OF 1 YEAR BOARD MEMBER

              8). HOA DUES NEW SCHEME PROPOSAL PRESENTATION.

                    NEW HOA DUES SCHEME VOTING WILL TAKE PLACE ONLY IF LEGAL

                    ATTENDANCE IS ACHIEVED (PROXYS INCLUDED) – ATTORNEY WILL VALIDATE IT  

                    IN ACCORDANCE WITH CC&R’S    
              9). KEYLESS ENTRY/LOCK SYSTEM PROPOSAL AND VOTING.

              10). 2008 HOA OPERATION MANAGER’S GENERAL & FINANCIAL REPORTS
              11). 2009 CONDOMINIUM RESORT HOA FEES COMPARATIVE REPORT / IMPACT FEE 
              12). PRESENTATION OF 2009 OPERATION BUDGET

              13). MEMBER VOTING ON 2009 OPERATION BUDGET

              14). OPEN FORUM 
              13). MEETING ADJOURNED.
Proposed HOA Fee Structure

Las Palmas Resort

The proposed HOA Fee Structure is  based on all usable square footage for all units then divided into five areas or zones. The five areas or zones consist of the four condo building and the 20 beach front homes are considered  to make up the 5th area or zone . 
The square footage is thus used to determine the percentage share of each area and the HOA fee responsibility is then divided among those unit within their own  designated areas or zones. Average square footage is thus used where the difference in size and benefit are minimal to keep the fees consistent by unit category. The category for HOA fee consist of :  1 bedroom units, 2 bedrooms units, 3 bedroom units and Villas. The three bedroom units  share similar average square footage as a one bedroom and two bedroom combined therefore it is proposed these units pay the amount totaling a 1 bedroom plus a 2 bedroom unit. 

If we use the current system for HOA fees the based on the proposed budget numbers for 2009 , the monthly fees will be $315.00 per month for all units regardless of size. If the proposed re-structured HOA fees based on average square footage the fees  will be as follows:

1 Bd - $230.11

2 Bd - $298.93

3 Bd - $529.04

Villas- $671.12

 The below chart compares  Las Palmas HOA fees with other resorts on Sandy Beach. Both the current HOA fees and the proposed HOA fees  are available for viewing. The proposed HOA fees are highlighted.
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